


TDTIMS

+ TDTIMS Is a series of reports generated from your
data, to be submitted along with a copy of youadat
(backup) byNovember leach year to be used in the
funding process for your distric

* The data must be curreintorder to be used in the
funding process.

+ The data Is compared to the -iand TD2R
reports submitted to DPI by your district in
October.




TDTIMS Reporting

+ Don’t use old instructions that may be In
your office. Get the newest instructions at

http://www.ncbussafety.org/TIMS/QRG.ht
#15 — Preparing your data for TDTIMS
#15a — Instructions for submitting TDTIMS



Check Your Data

* You should review your data the same way
we will.

+ |f we get data from you that doesn’t meet
minimum for the funding formula, we
assume you know it doesn’t, and won'’t be
surprised that you get a letter indicating that
fact.



TDTIMS
Potential Problems

+ |f your data does not meet 90% of
TD2/TD2R figures for the Novemb
reporting a December submission Is required.

= Due by December 162011



Transportedstudents

+ To be considered VALID transported students for
TDTIMS they must meet the following criteria:

= They must be ‘located’ ~ To ensure accurate locations, as
a part of the UPSTU process, ADSCAN should have
been run to locate the students
e Review and fix as many problems as possible on your ADSCAN

error report (report is generated and located in the EMUrerro
files as ADSCAN.ERR.



Transported Students

= They must be assigned to an AM or PM stop ~
stops need to be on runs and the runs need to be on
a route.

e Failure for the stop to be fully assigned all the way to the
route level will cause the student to not be considered
‘valid’.

e * Thisisthe most important pieceof TIMS Data
when it comesto calculating annual funding for LEAS




Total Miles

* |n addition to student data, TDTIMS
calculates total bus mile

* These figures can be extremely accurate |if
IMS data matches your actual operation.




Driver Hours

+ |n addition to student and mileage data,
DTIMS calculates total driver hours.

* These figures can be extremely accura
MS Is used correctly.

"his comparison typically gives LEAs the
most difficulty as it requires considerable
detail toensure projected drivingtimesare
equivalent to payroll hours.

‘*




Total Number of Buses

+ Should include all Regular and Special
Needs buses.

+ NOT contracted buses, ojellow puses

+ | ocally funded trips should not be included
In this report.
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Reports that will be due
2011/2012

Schools > TDTIMS: Clusters Archive * only if clusseare used
Schools > TDTIMS: Schools Archive

Schools > TDTIMS: Boundaries Archive

All Students and transportation > TDTIMS: MinMax feubmission
Stops, Runs Routes > TDTIMS: Services & Stops Arehi
Stops, Runs Routes > TDTIMS: Runs & Routes Archive
Stops, Runs Routes > TDTIMS: Route Count

Stops, Runs Routes > TDTIMS: Route Time and Milelsriit
Bus Passes > TDTIMS: Students Archive

Bus Passes > TDTIMS: Student Transportation Archive
Bus Passes > TDTIMS: Count of Valid Riders



.DBF files that will be due
2011/2012

+ Railroad Reports
= RRCRSRPT.CDX
» RRCRSRPT.DB

+ Ride Time Report
s StuRideTimes.DBF



What If...
Your Data Is NOT Ready by Nov 1st

= YOU must complete a TDTIMS Submission by
November %, even if you do not meet the 90%
criteria or even If your data Is not current.

= Your re-submission is duBY December 1™,
You can submit at any time before that!

+ Call your project leader for assistance —
they will be more than happy to help




B

Don’t be late..<Ge

* In past years we have been more lenient on
submissions, but with the added audit work that we
have to do, we cannot do this any more. TDTIM
Due to your Project Office on or before
NOVEMBER 15T,

¢ This year letters to the Superintendents may beasnt
early as Nov. 7t so be aware of this date!!!



PREPARING YOUR
TIMS DATA



Steps for Preprocessing

+ Run the following EMU batches prior to generating
the reports (you may need to create some of these
batches)

Rebuild Keys (EMU batch #1)

Geocode Maintenance (you may have two batches, run
both)

Generate Run Directions By RouteEdulog.NT (this
can also be done in EMU~ make sure you check ‘delete
existing directions’ if it applies to your data.)

Dumpall (EMU batch #5)



Audit your Data

+*Examinethe data for completeness before

generating thereports:

*Are your Bell Times Correct?

*Are all riders located and assigned to st

*Are all riders on routes?

*Do both AM and PM runs exist and are they placedoutes?

Do you have any runs with zero mileage due tonmalete run
directions?

*For routes serving multiple runs, is the slacketinetween runs valid?
*Have you included special needs runs and routes?



Diagnostic Reports will help

Stops/Runs/Routes > Diagnostic: Stops Times Afied 3P M

Stops/Runs/Routes > Diagnostic: Stops Times Bdfdle AM

*Note: your data is not ‘wrong’ if you have stopstéd after 5:00 PM or before 6:00 AM —
your goal is to havEdulog.NTaccurately reflect what is happening with your best.

Stops/Runs/Routes > Diag: Route Time and Miles Sarpm
Stops/Runs/Routes > Disgnostic: Route Time anddMiletail
Stops/Runs/Routes > Diagnostic: Neg. Times Betvwaars
Stops/Runs/Routes > Diagnostic: Runs Zero LoadéesMi
Bus Passes > Diagnostic Route Riders Schdst<=0

Bus Passes > Students Stop not on Rte



Hints for preparing your data...

+ Review your run directions for accuracy.
+ Make sure checkpoints are inserted correctly.

+ Make sure all runs are on routes. *For routes
with multiple runs, check your slack time
between runs.

= Positive Slack may or may not be correct
= Negative Slack is almost always a bad thing



Filling In the
TDTIMS EXCEL
form




TDTIMS

¢ Read all instructions completely before you
begin.
+ Make sure you complete all ste

+ Call your project leader if you have any
guestions!



Complete the Excel Workbook

¢+ Before you open the 20112012 TDTIMS.xIs you need to
check the security level of Excel. To do this, open Excel,
go to Tools/Macro/Security and set this to Medium.

= *Newer versions of Excel: you will need to click on the
Office Button then choose Excel OptigrBrust
Center Trust Center Settingdacro Settingand
finally choose Enable all macro®K to exit.

¢ Open the20112012 TDTIM SxIs. When prompted, click
on Enable macros or Enable Content.




On the Sign in page
fill in all information
requested, making
sure to use proper
names for the
Superintendent,
Transportation
Directors and
Coordinators as
these will show up in
official letters.

Click the Continue
to LEA Info button
when finished.

Sign in, please.

2011-2012: November |

LEA I vI

Superintendent

Superintendent's Email

I j'

Trans. Director/Supervis

Trans. Director's/Supervisor's Email

}

TIMS Coordinator

TIMS Coordinator's Email

I ]'

Do you keep a single dataset for both regular and EC or a separate dataset for e3

| maintain a unified dataset for regular and EC data. E]

| maintain 2eparate datazetz for regular and EC data. El

Which version of TIMS do you use? (Format: client version-server version)

| =l

In Edulzgnt, cpen "Help® from the menu bar, 2elect "About Edulog’.

Data in this report have been fully updated and accurately represent current

gear ogerations.
True ||

Falze |

Continue to LEA Info"




The next three pages
consist of general questions
about your LEA. Complete
each page then click the
Continue to LEA Info X
button at the bottom to
continue.

Please tell us about changes that have taken place in
your LEA between the last and current school years.

How many schools [buildings) have been added?

Elementary

Peliddle

Junicr

High

Other grade combination

How many schools [buildings] have been closed?

Elementary

fliddle

Junior

High

Other grade combination

At how many schools has the grade composition been changed?

[ ]

By grade level, how many schools have no-transport zones?

Elementary

fliddle

Junior

High

Other grade combination

Have changes been made to the size of no-transport zones?

Yez, maore students included| [

Yes, Fewer students included| [

Mo changes. E

Have changes been made in the enforcement of no-transport zones?

More students transparted. | [

Fewer students transported. | [~

Mo changes., E

Back Contimese to 'LEA Info 2




Atthe bottom of the
LEA Info 3 page you
will click the
Continue to Data
Input button.

. In step #3 you
printed four reports:;
they contain the
information needed
to complete the
TIMS Data section
of this page.

QMF_Ride.txt
QMF_RTM.txt
QMF_RCNT.txt
QMF_MinMax.txt

= I

L=

= I

L=

J | L

Data Input: Separate Regular and

EC

Clear All Data Fields, if you want.

2

3 |TIMS Data

4

& Report: CIMFE MM THT
To: Earliest Marning Earliest Marning Latest Marning

5 Fickup Bell Time Bell Time

7 Regular A A Al -

g EC Ahd A | AMj Time Farmat - XX
From: Latest Afternoon Earliest Afternaon Latest Afternoon

q Dropoff Bell Tirme Bell Time

10 Regular PM | PM | PM

11 EC P | F'Mﬂ P Time Farmat - X2

12| |Report: OMF RCNT TAT

13 Buses Regular

14 EC

15| |Report: CMFE BT THT

16 hiles Regular Hours Regular

17 EC EC

18| |Report: QOMF RIDETKT

19 Riders Regular

20 EC

21

* This screen shot is of a county that keeps Regular and
SN data in separate databases. You will only have one
line to fill in if you keep all your data in one database.




 Non-Driving Time should be in minutes per day
per bus, not a total time for all your buses.

« Complete the DPI Data section using
iInformation from your TD2 and TD2R.

Al 8B e[ ] E | F [ 6 [ W | 1 | 4 [ KIJL

22 |Non-Driving Time

24
24 | | Minutes per bus per day | | |

2h

o | DPI Data

27
28| |Spreadsheet: TD2, Unit Summary sheet, cell 122 or 123

29 Grand Total - Nurnber of Students Transported | |

20| |Spreadsheet: TDZR, Summary sheet, cells HA0, DAO, C40

a1 H40 C40 40
32 Total Miles |Total Hours | Buses

A3




Review your percentages (%) at the bottom of the page and....

. If you are satisfied with the results...
- Click on the buttons: Print Audit, Write TDTIMS Data File and Save Workbook and Save and
Exit.
- Review the printed Audit Sheet and Sign it.
. If you are not satisfied with the results...

- Click on the_Save and Exit button.
- Evaluate and make any corrections in Edulog that may improve your data.
- Repeat steps 2 - 5 of these instructions.

Reopen your workbook, click on Clear All Data Fields, if you want button
and re-enter the information asked for under step 8.

34 | TIMS as % of DPI (TDTIMS Summary)

37 Riders Miles Hours Buses

36

39 TIMS 10265 5720 56

40 26 BEEEEY | Total Mon-Driving Tirme in Hrs.
11 81 666667 |Total TIMS Time

42

43 DPI 10325 5800

45 % 99.42% 98.62% 98.39% 100.00%




TDTIMS Processor

¢ Run the program TDTIMS processor v2011-
2012.exe. You will find this at the root of your C:

drive. 28 1pTIMs Processor v2011-2012.exe

* If successful, the processor will create a folder o
the C: drive containing the files you need to submi
The folder will be named TDTIMS1112 XXX
(where xxx Is your LEA #) if you have a SN
database it will be TDTIMS1112 xxxSN



If you have a separate SN
Database

+ Should you need to submit TDTIMS for an
alternate database (such as SN), then you will
need tc
= Run maintenance (step 2 in directions)

= Run the reports needed for the worksheet (step 3
In directions)

= Run the TDTIMS Processor for SN



Report Submissions




CORE FTP

¢ You must usethe CORE FTP to transmit

your data.

Core FTP Lite.



Transferring the Data via CORE
FTP

Core FTP LE - secureftp.uncc.edu:22 10l =|

2 2 Once the flle Fle Wiew Stes Manage Help

w

Contalnlnga” il 4 » M%\\fa@\@\@\%@\o\
Keep alive off... ;I

Tranzfemed 3,541 bytes in 0.008 seconds

e reports and |EEx
Transfemed 900 bytes in 0.008 seconds
= Ll CWD hometimsiremote

Tranzfemed 8,415 bytes in 0.016 seconds

a a I eS eXIS CinD homestimsremote010_alamance’
Transfared 1,468 bytes in 0.00% seconds j
OnyOUI' fEcix £ [ © Iy 4 o Fucix £ [ o e d o o ®

&= |C:\ E <3 |a’home£timsfremotefﬂ1 0_alamance/ x| =
CO m p Ute r b O pe n - I Filenarne: | i * I Filenarme | Size I Date -

Siz
22 Putty 07 (|2
CORE FTP and |3%e= on 1S
(22 remote desktop connections 1142 (22 010 &lamance 5-25-08 06/15/10 00:C
t t (22 Retrieve Last Assighments for Distribution DB.-'EJ (22 2010-2011 TIMS Service Indicators Preview 0541771 14
C O n n e C O (23 Rietrieve Lost Assignments Install-old 03/ a1 02410410 00:.C
. 22 Service Indicatars 06/0 || Back Ups 09/16/11 15:4
b e I n t ra n S fe r (22 System Volume Information 0440 (23 14620100401 04/01410 00:C
g CA TDTIMS Cument and Archive 0491 (22 Efficiency Analysis 0241411 00:C
CATDTIMS Stuf for C drive 0942 22 GEO-alamance 03430409 00:C—
Of th e d ata L TOTIMS TEST DATA, 09/2 | | C3 NCWISE Conversian 07/16/08 00:C
. 09/2 CATOTIMS 0311411 00:C
A TOTIMST112_ITREFALL 0942 (B2 010_LIVE_2011-04-29_1207_+106.7.7.2ip 17,301 KB 04429411 120
(23] tatimssetup 0942 B 20092010 TOTIMS s 406 KB 12/07/09 O0:C
;,? tdtimaxlzitre | 0g/2> @‘ ELT-znMCWISE converted-010.zip 19I,225 KB 061540 00:Cx
4 3 4 3
Host | Destination | Bytes | Size | Rate | Type | Status | Source |
Mo transfers. .

TDTIMS1112_ITRE - (dir) -- 09/21/11 14:50 I [ = e




Transferring the Data via
CORE FTP

+ Once you connect to CORE FTP you will see
a TDTIMS folder on the right side of the
window. Double click on this window 1
open It.

¢ Then highlight the TDTIMS1112 xxx folder
on the left side of the screen and transfer it to
the TDTIMS folder on the right side of the
screen.



s e X o+ [ &

Ny & v o @

f= fE

A =

PSR B O S € s

L & o0 or @

G |£homex’timsx’remotea’ﬂ1 0_alamances

x| T

- | Filerarne | Size | Datt;l - | Filenarne | Size | D ate -
() Putty o || e :
I RECYCLER 7 o DOUble C“Ck
2} remate deskbop connections 1142 (23 010 Alamance 9-25-08 01510 00:.C .
EI Retrieve Lost Assignments for Distribution DB;’SJ EI 2010-2011 TIMS Service Indicators Preview 051777 14 0 n th IS fo | d er
[C3) Retrieve Lost Assignments Install-old 08 a :C .
) Service Indicatars 06/0 || CBack Ups 571611 154 to Ope n It.
) System Yolume Information 04/0 [C3) DIAG20100401 04,0110 00:C
EI TOTIMS Current and Archive 03/ a Efficiency dnalysis 0214171 00:.C
LI TOTIMS Stuff for C drive 03/2 [C3) GED-alamance 0330409 00:C
L TOTIMS TEST DATA 09/2 I NCWISE Conve 07/A16/08 00.C
LA TDTIMS1112_ITRE 0942 03411411 00:C
L TOTIME1112_ I TREF 0942 010_LIWE_2011-04-28 1207_+10.6.7.7.2ip 17.301 kB 04/28411 12:C
(2 tetimssetup 0942 B 20092010 TOTIMS. 4l 406 KB 12/07/09 00:C
u? tdtimsxlsitre | Di?lﬂ ELT-anMCWISE converted-010.zip 19225 KB 061540 00:.Cx
4 4 4 4
Host | Dzt Bytez | Size | Rate | Type | Statur | Source |
(;: Core FTP LE - secureftp.uncc.edu:22 =100x|
YO u m ay h ave O n e O r tWO File Yiew Sites Manage Help
folders to transfer over. Ns+ Lme | bDBE A®d| e |¢ % 0|2
CuD hometims/remote/0 10_alamance’ ;I

Transfermed 1,468 bytes in 0.008 seconds

CWiD homedims/remote10_alamance TOTIMS/
Transferred 1,017 bytes in 0.002 seconds

CWD homedims/remote010_alamance
Transferred 1,465 bytes in 0.008 seconds

CuD hometims/remote/010_alamanceTOTIMS !
Transfemed 1,017 bytes in 0.008 seconds

4

a Retrieve Lost Assignments for Distribution
a Retrieve Lost Assignments |nstall-old

2 Service Indicators

=3 System Wolume Infarmation

a TOTIMS Current and Archive

ZA TOTIMS Stuff for C drive

CI TOTIMS TEST DATA

DS!ﬁJ a TDTIMSO708_010 NOY FIRST
0a/ 31 TDTIMS0209_070 FEE FINAL
06/0 2 TDTIMS0809_010 NOW FIRST
040 LA TOTIMS0910_010 DEC FINAL
031 3 TDTIMS0910_070 MOW FIRST
09/2 A TDOTIMS0I10_0105KH DEC FINAL
03/2 L TOTIMS0910_0105N NOY FIRST

na/2 3 TOTIMS1011_010Live Dec Final

CATOTIMS 1112 I TREFALL

09/2 A TOTIMST011_0T0LIVE New

£ 85 X += | o Ty & 0 ot P:ir_.x=|=|* 8 e & o v @
= |C:\ =l = - |f’homex‘t\ms!remot‘§1D_a\amance.-"TDTIMSf’ ’ x| T’
"I Filename | Size I [ ate AI AI Filename Size I Date

22 Putty i [

CIRECYCLER 07/ &.

|23 remote desktop connections 172 2 TOTIMS0708_010 FEB FINAL 04/414/10 00:00

04/14/10 00:00
04/14/10 00:00
04/14/10 00:00
04/19/10 00:00
04/19/10 00:00
04/19/10 00:00
04/19/10 00:00
12415410 00:00
10/23/10 00:00

TDTIMS1112_ITRE - (dir) -- 09/21/11 14:50

a tdtimssetup 032 a TOTIMS1011_0105N Dec Final 12/15/10 00:00
tdtimxlsitre 03/2x
< | » . | n
Host | Destination | Biptes | Size | Rate | Type | Status | Source
Mo transfers...

| o =




Submit you Reports

+ Sign and fax the audit sheet to your Project Leader
(ITRE: 919-515-7924 or UNCC: 704-687-3178)

+ Mall the original, signed audit sheet to De
Graham, 6319 Mail Service Center, Raleigh, NC
27699-6319

+ Once you have uploaded your reports to the
CoreFTP site, please notify your project leadeas vi
email.



Any Questions?




